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PROBLEM I SUSPECT…
Children outgrow clothes and toys very 

quickly and parents don´t know what to do 

with them, so they start to accumulate old 

products until space becomes a problem in 

their homes
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RESEARCH PLAN

Goals | Understand the fate of the products that 

children do not use anymore and learn if there is 

an opportunity to re-use/sell them

Methodology | Interviewed 4 parents for 30 

minutes each one

Target Audience | They are mothers of 25 - 35 

years old. They frequent parks and playground 

areas and have kids younger than 5 years old
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AFFINITIVE MAP AND 
KEY INSIGHTS

Some parents are donating some

things to charity because they

have a storage issue and don´t

know what else they can do. This is

the faster option for them

First time parents are keeping

everything in case they need to

use them again in the future

Daniela 33 years old,
Benja 1 year old

Montserrat 29 years old, 
Joaquín 3 years old

Ignacia 6 month

Experienced parents are willing to

buy second hand items because

realize children leave clothes and

toys like new

Belén 33 years old,
Mia 1 year old
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PERSONA

“I don´t know what to do 
with all the clothes that I 

kept from my daughter. My 
son doesn’t need it, and I 

don´t have enough space to 
keep his clothes too”

JULIA, 32 YEARS OLD, 2 CHILDREN

Goals
▪ Keep home organized (she is practical and organized)

▪ Get rid of things they are not using and take up space

▪ Buy nice and good quality products for low prices

Frustrations
▪ She has the feeling that has to keep everything in case that

she has another child, but has a reduced space

▪ She also feels bad storing things that nobody is going to use

▪ She want to sell her children’s used products and recover
some money, but don´t find a platform focused in kids
products
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COMPETITIVE RESEARCH

Is not easy get rid of 
children´s products. 

They have a big audience, so 
there is no tailored search.

Audience with same interests, 
so should be easy get rid of 
children´s products. But is 
not.

Information arrives without 
structure, not organized.

▪

▪

▪

▪
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MY SOLUTION

I believe that by creating a marketplace focused on second hand kids products with

tailored filters, allowing parents to find things that fit perfectly with their children

(in terms of age, gender and favorites brands), I can incentivize parents to get rid of

their children’s used items faster.

T H E  K I D S  M A R K E T  P L A C E
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FUTURE PRIORITIZATION 
(MOSCOW METHOD)

Create a Profile with your name, 
favorites brands and also with children 
DOB, Gender, Height and Weight

The App automatically tracks your 
children growth

Buyers can follow their favorites 
sellers, those who match with their 
children age and favorites brands

The App customized search function 
helps you find products that fit with 
your children age and gender

Rate Sellers and Buyers

Message other members in the plat-
form

MVP
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USER FLOW (MADE IN DRAW.IO)
MVP
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SKETCHES
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WIREFRAMES
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NAVIGATION MAP
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PROTOTYPE

https://invis.io/ZHFJZ2BCRVB#/275961607_On_Boarding
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Diseño de plataforma online para realizar trámites 
documentales de exportación e importación para Globaldesk. 

Aplicación de métodología Lean, testeando MVP diseñados 
en plataforma Wix.

Se hicieron sesiones con clientes finales para poder definir su 
customer journeys y descubrir painpoints de usuarios, y de 
wireframing, prototyping y user testing

Servicio al Cliente más visible

Incorporación de Pago Online

Información dinámica con 
noticias actualizadas
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Primer Prototipo
(Cercano a lo existía)

Creación de cuenta para realizar trámites online

Noticias de alta relevancia con mayor visibilidad

Sección de QA visible y más completa

Información instantánea para algunos trámites

Integración de TotalPack para poder descongestionar las sucursales

Canal visible de Post Venta
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Producto Final
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Rediseño de proceso de post venta a filial de Ultramar 
para solucionar problemas detectados a través de 
entrevistas y seguimiento a usuarios (voice of the 
customer) incluyendo pagos de factura atrasada y 
devolución de dinero entre otros.

Aplicación de metodologías de customer journeys para 
descubrir painpoints de usuarios, y de wireframing, 
prototyping y user testing
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Estandarización y homologación de manuales de 
trámites aduaneros, incluyendo procesos de exportación 
e importación, levantando información de múltiples 
stakeholders y compilarla en un formato user friendly


