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UX and Strategic Designer
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Children outgrow clothes and toys very

quickly and parents don”t know what to do
with them, so they start to accumulate old
products until space becomes a problem in

their homes
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DISCUSSION GUIDE

Hello, my name is Camila and | am geing to interview for 30 minutes

RESEARCH PLAN

What is your name?

Your Age?
How many children do you have?
Age Child 1
Age Child 2
Age Child 3

Could you tell me when was your last time that you bough clothes for your children?

Understand the fate of the products that

And where was?

Shopping
Experience

Why did you choose that place?

children do not use anymore and learn if there is

What did you buy?

an opportunity to re-use/sell them 2+ [ —
Rl ize Child 1:
LR size chila 2
Rl size child 3

Interviewed 4 parents for 30

For how long you expect that your children use their new clothes?

TOPICS

minutes each one

When children outgrow their clothes, what do you do with it?

KEEP GIVE AWAY OTHER

Why?
- Whi? Why? How you make the
They are mOtherS Of 25 35 Where? How you make the ?:ﬂ;ntact?
Id. They f ks and pl d ot e e
years old. They frequent parks and playgroun - Where? ot they o

areas and have kids younger than 5 years old

nd

Hand clothes

Have you buy second hand clothes?

(if she answer yes) Tell me more about that experience?

About sec

(if she answer no} Tell me why not?

Do you know Market Place?

(if she answer yes) tell me about your experience using it

compatition

Do you know about the parents list of the university?

oLt

Abe

(if she answer yes) tell me about your experience using it
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141 &
e ognin “I feel so good With your ﬂl:'E-f
sRing whan ¥ clve one you buy nice
everything in . things, with the
; gs,
PR e s second one Yyou
hoping T'll use i
i just want to
them aaain” really needs it N
9 survive
Daniela 33 years old, Belén 33 years old, Montserrat 29 years old,
Benja 1 year old Mia 1 year old Joaquin 3 years old
Ignacia 6 month
First time parents are keeping Some parents are donating some Experienced parents are willing to
everything in case they need to things to charity because they buy second hand items because
use them again in the future have a storage issue and don’t realize children leave clothes and
know what else they can do. This is toys like new

the faster option for them
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PERSONA

JULIA, 32 YEARS OLD, 2 CHILDREN

Goals
= Keep home organized (she is practical and organized)
= Get rid of things they are not using and take up space

= Buy nice and good quality products for low prices

Frustrations
= She has the feeling that has to keep everything in case that
“I don "t know what to do she has another child, but has a reduced space

with all the clothes that |
kept from my daughter. My

son doesn’t need it, and |
don 't have enough space to = She want to sell her children's used products and recover

keep his clothes too” some money, but don’t find a platform focused in kids
products

= She also feels bad storing things that nobody is going to use
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COMPETITIVE RESEARCH

A
J

Facebook Marketplace

Is wisible in your Facebook account
home page

PLATFORM Website, Mobile App

Very intuitive/Easy to search/ There
FUAEQ[SRVEI N are categories and filters / Simple
interface

HOW TO FIND IT

Market Place isan extension of
Facebook. So Facebook is the brand
who back up this platform and has
the logo visible on the top

BRAMNDING

Functional design/Different
colours and icons for
categories/Big pictures of the
proclucts/Clear information

DESIGM/VISUAL

Yes, you can search by key words/
using eategories)/filters/
specific search

EASY TO FIND
WHAT | WANT

Yes, they provide their phones,
OTHER L emails and adress. You can send a
message with just one dlick

TIME TO Is inmediatly. You can search or
SALE OR SEA publish in real time

NO

They send notifications of products,

NOTIFICATIONS :
sellers or customers of your interest

studentparents@lists.uchicago.edu

Somebody has to tell you about
this list

Just email

Users just nead a email account
and know hoy to send, check and
respond an email

There are no logo, but the name of
The University of Chicago back up
this parents stuclent list

Info without a structure/without
hierarchy/unclear info in some
cases

ls rand om, Sometimes arrive an
email with something that you
need. Other times people
respond to your 1SO emails by
offering things that they believe
comply with the description of
your 1SO

Yes, but is most difficult to contact
o the right person. You need 1o
write to an entire list of people to
fingl the right one

You have to wait for them ta
approve your mail (24 hrs) to be
send to the entire list

NO

Sometimes armves emails
with proaducts or info who don't
matter to us

nov 2017 - ene 2018

craigslist

&350
J

Facebook Marketplace

= Is not easy get rid of
children”s products.

= They have a big audience, so
there is no tailored search.

o9 THE UNIVERSITY OF
CHICAGO

. Audience with same interests,
so should be easy get rid of

children’s products. But is
not.

« Information arrives without
structure, not organized.
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MY SOLUTION

| believe that by creating a marketplace focused on second hand kids products with
tailored filters, allowing parents to find things that fit perfectly with their children

(in terms of age, gender and favorites brands), | can incentivize parents to get rid of

their children’s used items faster.

THE KIDS MARKET PLACE
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FUTURE PRIORITIZATION

(MOSCOW METHOD) MVP

MUST

Create a Profile with your
name, and also with children
DOB, Gender, Helght and
Weight

The App automatically tracks
your children growth

Buyers can follow their
favorites sellers, those wha
match with their children
age and favorites brands

The App customized search
function helps you find
products that fit with yvour
children age and gender

Rate Sellers and Buyers

Message ather members in
the platform

All these features
were designed in
order to give a
precise search
ability to buyers.
This will make
easy and fast
finding the right
product, and will
allow sellers to
get rid of their
stuff quickly

SHOULD

Sellers can show pick up
schedules

Fast payment methods
(venmo)

You can make a 150 list
and the App notifies you
when sameone post a
product with similar
features

couLp

Delivery options

These could help
to place orders
faster, and make
the buying simple

This could help
buyers to find
their ideal
products

This could help to
make more
convenient the
shopping
experience

Create a Profile with your name,
favorites brands and also with children
DOB, Gender, Height and Weight

The App automatically tracks your
children growth

Buyers can follow their favorites
sellers, those who match with their
children age and favorites brands

The App customized search function
helps you find products that fit with
your children age and gender

Rate Sellers and Buyers

VONT This doesn’t help

Wishlist parentsto getrid
of clothes faster.
Buyer hesitates

Message other members in the plat-
form
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USER FLOW (MADE IN DRAW.IO)

With
Facebook
Yes Create Intreduce o
LOG IN T;?;Tnl'? Welcome! a > your Y Fs;‘rr;?i‘\';
Profile Name
With
No Email T no
Sellor G g N Tak ch N ch N Ch W ¥es
ell or Give ake a oose 0058 00Se lant 1o Show
Shep away Pl Picture Category Filters Price publish? Post
f 3 f
yes Select yes Pl
Select ele — Select ace
Shop Buy Search = Kid Calegory Filter Order
T no T No
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SKETCHES
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WIREFRAMES
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PRODUCT VIEW

PROOUCT FOR SALE POST

This screen allow to User creale
a profile and add children as
they want,

This screen allow user to create
a child profile

They can upload a picture if
they want.

Is very important that user
provide info of DOB and hight
and weight of the child. It
should be an obligation,

This is the figrt screen that
users see when they open the
App. Here they find
sugnestions for each child that
they have in the profie.

In thig screen user can search
product.

Buyers can selsct the child that
they want to buy for.

Buyers can make a search
using categories and fillers of
price range, brand, cond tion
and location.

In this screen users can see
more picturas of the product,
also they can see the seller
rate and whare can they pick
up the product.

The mostimportant action in
this screen is cantact the
seller

In this screen Lsers can
publish a product for sale.

Here they can take pictures of
their produet and upload
automatically from thelr
mabiles,

They can named the product
and alse established
categories, brand, price range,
conditions and location for pick
up.
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New product added
Updale Profile

ASSEMBLY Certiicacion como UX Designer nov 2017 -
HOME
Profile —— Product Photo — Children Your sallers
': Edit Profile —— Product Price — Price Range Your buyers
Add Kid —— Categorias —— Categories
Sign Out —— Clothing — Clothing
— Shoes — Shoes
— Toys and books — Toys and bagks
— Strollers and car seat — Strollars and car seat
—— MNew born essentials —— New born sssentials
—Malemity l— Malernity
—— Homea and Deco — Home and Deco
Closed Sort
— Brand — Brand
L Brands database L Brand database H el p m e t.D I'[ nd t h e
[p—— [p— neccessary categories

Mew with tag
Neaw without tag
Excellent used condition

Good used condition

— Pick Up Addrass

Mew with tag
New without tag
Excellent used condition

Good used condition

— Location Range
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Euuramar Disenadora UX para el drea de Marketing mar 2015 - may 2016

agencia maritima

Disefo de plataforma online para realizar tramites

documentales de exportacion e importacién para Globaldesk.

Aplicacion de métodologia Lean, testeando MVP disefiados
en plataforma Wix.

Se hicieron sesiones con clientes finales para poder definir su

customer journeys 'y descubrir painpoints de usuarios, y de
wireframing, prototypingy user testing

Primer Prototipo
(Cercano a lo existia)

1 Servicio al Cliente mas visible
2 Incorporacion de Pago Online

3 Informacion dindmica con
noticias actualizadas

| teimarn de Atencicn R, Contaot Gorter 8005000 150 B Servicio al Clente

glebaldesk G RN ORI S e

Blenvenldo

Ingresa a tu cuenta

(Tienes dudas de como re|
tus tramites online?

Correo Elsctrin:

Soli .

Clave | Reglatrarme

INFORMACION ¥ AYUDA STATUS DE BL STATUS DRDEN DE TRABAJID
. Géirna hioar m irdmilet. ) Coesits saul s 1 BL e emitds 4 Pan solicisdes wet.
3 = | Cikies san las cusnins de pago?. BL-BEANR-007281118-3 | [ nagres UM o |
« LCbmo Greo mi aRkin G4 usuaroT, )
i marwae niwon e B wenness0
oo o o [T
m Exnortncian = Narves lmban pars Garanbizar 5 Cruacidn yio actuslizacsidn de cliste pars
- B tecturacién,
- Apoapcian de camiio de amacan y cana de o
MR, *rocetackin ke Toma riimern o atencit
esponaatiliced WES.
;Q Soliitud de Post-Vanta, D Aecepcidn de Matrices. - Dueramias sabaer tu opinitn,
Ayuda Encuéntrancs BB inférmate sabee 12s noticiss de Giobaldesk
« Tisoriales + - Bucursales
Cochrane N 813, piso 7, Valparaiso
« Proguntns F A + Gantsct Canéar. ingress & Nombre
Givle Tekfanc: (+56) 32 220 2000 ol e 2 Ex“ b

Producto Final

1 Creacién de cuenta para realizar tramites online
Noticias de alta relevancia con mayor visibilidad
Seccién de QA visible y mas completa
Informacion instantanea para algunos tramites

Integracion de TotalPack para poder descongestionar las sucursales

o U A W N

Canal visible de Post Venta
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agencia maritima

Rediseino de proceso de post venta a filial de Ultramar
para solucionar problemas detectados a través de
entrevistas y seguimiento a usuarios (voice of the
customer) incluyendo pagos de factura atrasaday
devolucién de dinero entre otros.

B Call Canter 600 6666 8666 | Servicio al Cllente =

gbba]desk Quienes Somes  Serviciosen Linea  Como hacer mi trdmite  Informacién y Ayuda  Sucursales  Contacto

Home > Servicie al Cllente

Ingresa Nuevo Cliente

Aplicacion de metodologias de customer journeys para
descubrir painpoints de usuarios, y de wireframing,
prototyping y user testing

Formularic de solicitudes de Post Venta

Informacién del solicitante Verification Code
| FE)
Salicita Estado da i Tyad
L solicitanta * enter the charscters you 2ee in the abave
r pictura)
il Solicitar Respaldo de Tipo de Belect- T
il Cobros salicitants *
Rut
Qué hacer en caso de: Emprees *
1. Pago Duplicado Razdn
2. Facturacion con error Soclal *
3, Pagos en Exceso
Email *
4. Errores en Depdsilo
Telgfono *
X Glosario Términos de
. Facturacidn y cobros
Detalle de la solicitud
NUEVO CANAL POST-VENTA + Fecs
Tipo de Beleck =
+ Factura Electronica consulta * =

para realizar:

DEVOLUCION DE FACTURAS
SOLICITUD DE DEVOLUCION DE DINERO
REVISAR ESTADO DE DEUDA

iComo ingresar?

www.globaldesk > Servicio al Cliente

Utilizando la nueva plataforma de Post-Venta, los procesos serdn mas RAPIDOS y SEGUROS.

Recibiras el resultado En caso que exista En caso que requiera
de analisis de tu Solicitud devolucién de dinero Emision Nota de Crédito
y Refacturacion
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Disenadora UX para el drea de Marketing

pug!ltramar

Estandarizacion y homologacion de manuales de
tramites aduaneros, incluyendo procesos de exportacion
e importacion, levantando informacién de multiples
stakeholders y compilarla en un formato user friendly

--..‘!.-IIII

PROCESODE
CANJE de BL
de IMPORTACION

IMPORTACION

1 Feld
PROCESO DE B | PRoCESO D

EN TR E GA de B L GLOBALDESK EMITE ¥ ENTREGA BL DE IMPORTACION PARA LAS Crtome e rrd GARANTIZACION
' {UIENTES LINEAS NAVIERAS srgacn e pusrta e deets, de CONTENEDORES
de IMPORTACION EN

sl nmizor del BL como g
@ CCNi @ HAPAG-LLOYD(" *} nawiee,

A SRR & 4 o 1| jEN QUE CONSISTE EL PROCESO DE GARANTIZADION DE
@ CMA-CG _ & HYUND, 2} (CUALES 50N LOS REQLISITOS PAR CONTENEDORES?
DEIMPORTACION?
= — Proceso por gl cual 52 eenita el T
@ EVERGREEN & Mol @ Este tramite soln puede Bevarse 3 Iberac el contenadar pars pocies

consig Dano estaral
conwverlirla a ka ceden mediante andal

1) ¢EN QUE CONSISTE EL PROCESO DE ENTREGA DE BL DE @ HAMBURC @ WANHA fecha, nambe, ruty firma del sonsig 2} CUALESSONLOS REGUISITOS
IMPORTACION? E ol daa ilin & i i DEL EONTENEDOR? PROCESO DE

3 : *  Todoargoascladaal Bl a canjear Epr— 3
Consiste en hacer la entrega del BL original para que el cliente pueda Bara HAPAG-LLOYD la entrega de BL & {Pete matimg, THE y cargosoceled v Femined J":’:‘:_:E” DEVOLUCION[I4

proceder ala liberacidn de su carga, 6L siempre presentar en ventanila | Y COMPRA DE DIAS LIBRES i‘” L

readtrados. *  BLranjeade €ncasade HEL v z
| - 7 = = . | ke a i tfrémits de Apertnad [
Globaldesk solo podra imprimir y entregar el BL original previa QUE ME ENTREGAN? SiiMpoY obmrs sasiza el * e el acuestoomeia et
confirmacién de la linea naviera correspondiante Wroceso finaliza con la entrega del BL original, las facturas de cargos pcbtmad-frivf il

En &l transpoe it ¥ " aslib
el conenadon. EST0s COMBspOnden a fias permitidos por 1a linea naviera
para rualizar ol rateo, descanga y dewoluddn dol contencdar sin costo

Charge, ett

*  fevisar smuacional cia de esta
Racuerda, sismpre presentan
Ios pagos realizados.

respondan

B RECUERDA LOS MEDIOS DE PAGO
5 locales, demurroge, gate in/out(™
tuenta corriente de Ultramar Age

oeso chileno (CLP) Para délar (USD)

ar: Ultramar Agencia Martitima Ltda. | Titular: Ultramar Agencia Martitima Ltda,
#0.992.000-3 i Rut: B0.992.000-3
|

2) éCUALES SON LOS REQUISITOS PARA SOLICITAR LA ENTREGA DE
BL DE IMPORTACION?

«  Presentar poder simple debidamente firmado por el consignatario de
|a carga en donde autoriza a un tercero el retiro de este documento,

asociada,
5B 0OnSignatano se ex tiende de eS1e D, (Rue e en Demurmags.

1] Prsertar commen T en vl

1]/QUE ES EL DEMURRAGET

Cobra diaia que resiza |8 Linea Waviers por coreepo de
mayer  uilizscion  del conteneder desde gue &5 destangado
BN puero de dastne hasta que &5 cevuelto A  Depdsit

3) (CLAMDO Y DOMDE SEREALIZA
CONTENEDDR?

« Todo cargo asociado al flete del BL a retirar deba estar debidamente
pagado (flete maritimo, THC y cargos locales que correspondan)
Recuerda, siempre presentar en ventanilla el comprobante de
los pagos realizados.

2)/ENQUE COMSISTE LA DEVOLUCION OK DE UN CONTENEDOR?

En (50 e que N EOMBanEder INCUITa en Demurmage eite senido permite
solicitar y pagar dias libres adiclanales previo a la devalucidn del cantenedar
al SRS 9 L proFese Ba Impartacion.

o Crédito Inversiones (Bel) Banco Crédito Inversiones (Bci)
ta Corriente n® 10065752 t Cuenta Corriente n®; 11062584
de drigite & ruesira aff

abaldeskcl

ira Hapag-Lloyd los pagos de cargos locales. demurrage y gate infout se

31 ECUANDO Y DONDE SERETIRA EL BL?

ormendamos

hasta 48 hrs

il y al afrito de lane

Enoficinas

glebaldesk

&> 1rs..

o Para tener sequridad que tu BL estd impreso y fisto para ser entregada
Ingresa a: www.globaldesk.cl » Servicios Online » Consuita tu BL.

e Para dudas de cobros asociades a |a emision y entrega de BL de
impartacidn consulta al Customer Setvice yAo Ejecutive de Cuenta de la
lineanaviera que corresponde,

n realizar en cuenta cormiente Hapag-Lloyd.

I ¥ THC:

sferenciaen cuenta corriente de la lineao surepresentante seqiin cormesponda
que a nombre de I3 linea naviera o su representants seqon corresponda

hyado enoficinas Glebald

IMPORTANTE: SIEMPRE ASOCIAR EL NUMERO DE FACTURAOBLATU
INSFERENCIA BANCARIA Y ENVIAR COMPROBANTE A PAGDS@GLOBALDESK.CL

GLOSARIO
Cargos Collect:
C 5 que di

5 en el

rtante:
+ Nohabrd excepciones en el cumpdmsento de esta politica
* Nose otorgard crédito pars commra de dias fores adicianales.

3)JEN CASO DE INCURRIR EN DEMURRAGE, CLANDO ¥ DONDE PUEDD

COMPRAR BIAS LIBRES?

* Una vez que el cantenedor descargd an puerto, pusdes revisar el status
e Lugorie o erwew gobaklesk.cl> Devoktion DK

® Los dias adicianals s pueden comprar an vantandia al momenta de
Garantizar odesde of 5o web wiew, globeidesk. o> Devolucidn 0K

* Latarifa deeste servicle depende de cada Lines Nivier. Para para maysr
Informacin corsulia a tu Customer Service.

* Debes cantar con la sigh alfanuménica de cantenedar para salkltar dias
adicanales.

s Wiees i it o

175 4 realizaste b Garvinis:
trs dod itk wed da Clabalde:

sl puedes 5



